BITSPEC Certification Governance Charter
1. Purpose
The BITSPEC Certification Governance Charter establishes the governance structure and principles that guide the operation of BITSPEC certification programs.
The charter ensures that certification decisions are made in a fair, transparent, and impartial manner, and that certification activities maintain the integrity and credibility of BITSPEC professional credentials.
This governance framework supports responsible certification practices and aligns with internationally recognized principles for certification of professional competence.

2. Governance Principles
BITSPEC certification programs operate according to the following governance principles:
• Impartiality – certification decisions are based solely on objective evaluation of candidate competence.
• Transparency – certification policies and procedures are publicly documented.
• Integrity – certification processes are designed to maintain the credibility of professional credentials.
• Accountability – certification activities are conducted under documented governance oversight.
These principles ensure that certification decisions are fair and reliable.

3. Separation of Training and Certification
To maintain impartiality, the functions of training delivery and certification decision making are separated.
Training activities focus on supporting learning and skill development, while certification decisions are based on documented evidence of candidate competence.
Certification decisions are made independently of instructional activities to ensure fairness and objectivity.

4. Certification Governance Structure
BITSPEC certification programs are governed through a structured framework that includes the following roles.
Certification Committee
The Certification Committee is responsible for:
• reviewing certification evaluation results
• confirming certification decisions
• ensuring that certification requirements are applied consistently.
The committee operates independently from training delivery activities.

Advisory Experts
Advisory experts may provide guidance regarding:
• development of certification schemes
• updates to competency frameworks
• improvements to certification processes.
Advisory input supports the continuous development of certification programs.

5. Impartiality Safeguards
BITSPEC implements measures to ensure impartial certification decisions.
These safeguards include:
• documented certification criteria
• independent review of certification outcomes
• management of potential conflicts of interest
• separation of training and certification roles.
These safeguards protect the integrity of the certification system.

6. Certification Scheme Oversight
Certification programs are operated according to documented certification schemes that define:
• certification scope
• competency requirements
• assessment methods
• certification criteria.
Certification schemes are periodically reviewed to ensure they remain relevant and aligned with professional practice.

7. Appeals and Complaints
BITSPEC maintains documented procedures for addressing candidate appeals and complaints.
Candidates may submit appeals regarding certification decisions or raise concerns related to certification procedures.
Appeals and complaints are reviewed in a fair and transparent manner according to established procedures.

8. Continuous Improvement
The certification governance framework supports continuous improvement of certification processes.
Activities supporting improvement include:
• periodic review of certification schemes
• analysis of certification outcomes
• stakeholder feedback
• evaluation of certification practices.
These activities ensure that certification programs remain credible and relevant.


9. Ethical Conduct
Certification governance operates in conjunction with the BITSPEC Professional Code of Ethics. Individuals participating in certification activities are expected to conduct themselves with integrity, professionalism, and respect for ethical standards.

10. Transparency
BITSPEC publishes key certification documentation to provide transparency for learners, professionals, and stakeholders.
Public certification documentation includes:
• Certification Overview
• BITSPEC Capability Index (BCI™) Framework
• Candidate Handbook
• Professional Code of Ethics
• Certification Governance Charter.
These documents describe the policies and governance structure supporting BITSPEC certification programs.

11. Document Control
This Certification Governance Charter is maintained as part of the BITSPEC certification documentation system.
Document updates may be made periodically to reflect improvements in certification governance and operational practices.
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